Masterplan Adventure Development Plan

General Plan

Organise a program of events that is high quality, highly visible and a credit to the
Scottish Orienteering Association and British Orienteering.

Identify new areas for orienteering in new places and produce high quality maps.
Identify and fill gaps geographically and in the orienteering calendar to provide more
people with more opportunities to go orienteering.

Help other Scottish Orienteering clubs who don’t have enough members to put on
the program of activity that they would like to.

Increase membership of both the Scottish Orienteering Association and Scottish
orienteering clubs.

Offer opportunities for coaching.

Become self-sufficient with regards to equipment for events.

Support Scottish Junior Squads and Elite teams financially in exchange for
volunteer activity at events.

Support our members to achieve their sporting ambitions.

Specific for 2018

Open a club bank account.

Build up a healthy reserve balance.

Build up kit stocks.

Increase number of club maps.

Produce new maps (provisionally of Denny, Culross and Falkland).

Put on the calendar of events below.

Develop appropriate policies (e.g. safeguarding, partnerships with other clubs)

Event Plan 2018

18t January Resolution Sprint Hallglen East

24™ March Dark Spring Polmaise (FVO map)

18" May Pre-BOC Sprint Ballater

19-22" July Sprint Scotland Denny, Grangemouth, Hallglen
19 September Evening sprint event Hallglen

26" September Evening sprint event Denny

34 October Evening sprint event Grangemouth

tbc Program of small events through autumn/winter

Event Plan going forward

Resolution Sprint — New Year's Day sprint race

Scottish Spring — Weekend of orienteering kicking off Scottish spring orienteering
Sprint Scotland — high quality weekend of Sprint Orienteering in early summer
Large program of smaller local activities

ActivSprint Scotland — Summer coaching and racing event



